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iExec Enterprise Essentials Companion Guide is the official print companion  to the Cisco® Entrepreneur
Institute’s  new iExec Enterprise Essentials curriculum—innovative IT-related business education designed
to help you transform organizations through the strategic use of IT and Internet applications. Working
through a realistic, start-to-finish case study, you’ll learn exactly how to use technology to help businesses
enhance their processes and drive sustainable competitive advantage.

Organized to fully align with the course’s online curriculum, this is the only authorized iExec textbook.
You’ll begin by reviewing the global trends, opportunities, and strategic imperatives that now drive IT’s
usage. Next, you’ll discover IT-enabled business strategies that increase productivity, efficiency, innovation,
and profitability and learn how to trans-form any organization into an agile, high-performance Networked
Virtual Organization (NVO). Through hands-on practice, you’ll learn how to assess and improve
organizational readiness, enhance governance, Internet-enable internal and external processes, use portfolio
management to plan business-driven IT investments, manage change, and more.

Martha L. Young, president and founder of Nova Amber, LLC, has more than 19 years of experience in the
technology market, working and consulting with Fortune 500 companies such as Lockheed Martin and Coors
Brewing Company. She holds a B.S. in international business from the University of Colorado.

Michael Jude, Ph.D., manages accounts for leading management solution vendors. He has more than 20
years of experience in telecommunications, as well as a Ph.D. in decision science from Walden University
and an M.S. in engineering management and a B.S. in electrical engineering from the University of
Colorado. Young and Jude are co-authors of The Case for Virtual Business Processes (Cisco Press).

•    Master every topic and concept in the new Cisco Entrepreneur Institute’s iExec Enterprise Essentials
curriculum
•    Understand the global trends and business drivers behind today’s investments in IT and Internet
technologies
•    Build Networked Virtual Organizations that respond more quickly to customers, collaborate better with
partners on value-added activities, and reduce cost by standardizing processes, data, and infrastructure
•    Perform external and internal situation analysis, create an e-vision for success, and build an effective
business case
•    Implement strategic planning and portfolio management to create a successful Internet-enabled business
roadmap
•    Prioritize opportunities for process improvement using the Internet and IT
•    Identify change management techniques that can reduce your risks

Category: Computers and Networking
Covers: Network Technology
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From reader reviews:

Fernando Minaya:

What do you concerning book? It is not important along with you? Or just adding material when you really
need something to explain what the one you have problem? How about your free time? Or are you busy
man? If you don't have spare time to complete others business, it is make you feel bored faster. And you
have extra time? What did you do? Everyone has many questions above. They need to answer that question
since just their can do that will. It said that about publication. Book is familiar in each person. Yes, it is right.
Because start from on guardería until university need that iExec Enterprise Essentials Companion Guide to
read.

Santos Conrad:

Reading a publication can be one of a lot of task that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new info.
When you read a publication you will get new information simply because book is one of a number of ways
to share the information or maybe their idea. Second, examining a book will make an individual more
imaginative. When you studying a book especially fictional book the author will bring someone to imagine
the story how the characters do it anything. Third, it is possible to share your knowledge to some others.
When you read this iExec Enterprise Essentials Companion Guide, you may tells your family, friends along
with soon about yours e-book. Your knowledge can inspire different ones, make them reading a guide.

Martin Hanson:

This iExec Enterprise Essentials Companion Guide is new way for you who has curiosity to look for some
information because it relief your hunger details. Getting deeper you on it getting knowledge more you know
or you who still having little digest in reading this iExec Enterprise Essentials Companion Guide can be the
light food for you because the information inside this particular book is easy to get simply by anyone. These
books build itself in the form which is reachable by anyone, yep I mean in the e-book type. People who think
that in publication form make them feel sleepy even dizzy this reserve is the answer. So there is absolutely
no in reading a book especially this one. You can find actually looking for. It should be here for you. So ,
don't miss it! Just read this e-book kind for your better life and knowledge.

Betty Callahan:

That reserve can make you to feel relax. That book iExec Enterprise Essentials Companion Guide was multi-
colored and of course has pictures on the website. As we know that book iExec Enterprise Essentials
Companion Guide has many kinds or genre. Start from kids until adolescents. For example Naruto or
Investigation company Conan you can read and think that you are the character on there. Therefore not at all
of book are make you bored, any it makes you feel happy, fun and loosen up. Try to choose the best book in
your case and try to like reading that will.
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